
 Lesson 1

・ Company Information

・ Making Forecasts



Challenge!

Give a 3-min presentation on your company. 

You have 3 min to prepare.

Please talk about the company’s business 

activities and make some forecasts about the 

company or/and its product or service.



Lesson 1: 

Company Information  



■ Companies’ Business Activities and Remarks 事業内容と特徴

1. Yamata retails discount home electronics. They’ve grown quickly with 

their low prices and opening of large-scale stores.

2. Charp manufactures electronic components and is a top-ranked maker 

of LCDs. They’re strong in flat panel TVs and other LCD products.

3. Denzu is Japan’s largest advertising firm with approximately 25% market 

share. They operate in 27 countries and provide creative services for 

more than 6,000 clients.

4. Gao is a leading manufacturer of personal care, laundry and cleaning 

products.

Useful Expressions for Company Information



■ Companies’ Business Activities and Remarks 事業内容と特徴

5. Daigyo builds high-rise condominiums. They’re widely known for their 

nationwide net of “Tigers Manshion.”

6. Taihatsu belongs to the Toyoi Motor group and specializes in small cars 

and commercial vehicles. They’re competing with Tsuzuki for the top

spot in the mini passenger car market.

7. Shojiku distributes movies and videos, with Kabuki as its core operation.

They’re also involved in broadcasting and the CATV business.

8. Asai is the largest beer brewer in terms of market share. Much of their 

success comes from their flagship brand, Super Try.

Useful Expressions for Company Information



■ Companies’ Trends 会社の動向

9. Yamata operates mainly in Kanto and aims to strengthen their business 

in the Kansai region. 

10. Charp is striving to achieve balanced management of home appliances, 

information equipment and electronic devices. 

11. Denzu completed their IPO in 2001. They’re now expanding into Asia 

as the domestic market is saturating.

12. One of Gao’s new products, Healthy Tea, may bring in an annual 

revenue of around 20 billion yen.

Useful Expressions for Company Information



■ Companies’ Trends 会社の動向

13. Daigyo continues to restructure, and cut costs where they can, even as 

the Japanese economy slowly recovers.

14. Taihatsu is introducing new models this fall to compete with the  

aggressive introduction of new models by their competitors.

15. Shojiku has high expectations for the third movies in the Natrix and 

Lord of the Diamond series. 

16. Asai is establishing a shareholder benefit program in order to cultivate 

individual shareholders. 

Useful Expressions for Company Information



 Class / Pair Work 

Task: 

(1)  Name other companies which have similar activities, 

remarks, or trends as the companies in the “Useful 

Expressions” section. Use the bold-faced phrases.

(2) Talk about the company you work for using the bold-

faced phrases. 



Lesson 1: 

Making Forecasts



Making Forecast 「予測する」 ～ 確信の度合いを表現する ～

Forecasting is one major activities in business. 

This is not only an activity for investors or analysts, 

but also for everyone in every workplace. 

When you make a forecast, you may want to do so 

because you are a hundred percent sure, or maybe even 

partially confident. 



■ Dialog 1: With full confidence 自信を持って予測する

You: Since the termination of analog broadcasting has been 

announced, transition to digital broadcasting will definitely 

be accelerated in every home.

Colleague:    I agree. How many TV sets do you think will be sold because of

the transition?

You: I think it’ll be about 100 million by the end of the transition.

Colleague: That’s equal to the nation’s total market volume for the past

10 years, isn’t it?

You: Right. I’m sure it’ll be more since all households have to buy 

a new TV set and probably more to watch TV.

Look at the example dialogs to learn how you can make yourself sound how you feel.



■ Dialog 2: Generally 普通に予測する

Customer: What do you think is necessary for future audio-visual 

equipment? 

You:    I’d say that conjunction with the Internet is going to be

a must due to the spread of residential broadband. 

You’ll be able to operate your equipment through the 

Internet. That means you can control your equipment 

from outside of your home, let’s say, from a PC at your

office, through your mobile phone, or even from a hotel

room abroad.



■ Dialog 3: Unsurely 不確かながら予測する

Investor: How would you characterize the future of Japan’s 

pharmaceutical industry? 

You:    It’s difficult to say, but it’s possible that smaller firms 

may merge or form tie-ups to compete with larger 

pharmaceutical giants.

Investor: Are all smaller pharmaceutical companies taking this 

approach?

You: It seems so, but I’m not sure. We need to do some more

research to find out.



 Class Work 

・ Compare the three dialogs and discuss their

differences.



 Pair Work 

1. Japanese baseball this year

2. Japanese economy

3. Your choice

• Make a forecast on the things below.



■ With full confidence

1.  It’s been officially forecasted that the market size will return to 

its level of 2000. 

2. Even if consumer demand is running out of steam, I’m confident 

that demand won’t drop off if we calculate and consider 

replacement needs.

3.  I have no doubt about the leading player in the mobile phone

market shifting from audio-oriented to visual-oriented features.

More Examples for Making Forecasts

• Make your own sentences using the bold-faced phrases.



■ Generally

1.  Although price in the market are trending south, we can maintain

a profit by moving our production foundry to Taiwan or China.

2.  Because of price reductions, the amount of sales won’t grow           

even if the sales volume increases.

3. Price competition will be much more severe since the market 

leaders are eager to reduce their prices.

More Examples for Making Forecasts

• Make your own sentences using the bold-faced phrases.



■ Unsurely

1.  It maybe a big if, however, current economic downturn suggests  

the possibility of them going bankrupt.

2. We can’t rule out the possibility of products with a build-in 

camera taking over 80 % of the whole market in a few years or so.

3.  It’s uncertain as to whether or not they can maintain their  

market share in the face of increasing foreign competition.

More Examples for Making Forecasts

• Make your own sentences using the bold-faced phrases.



 Pair Work 

1. A foreigner becomes the Japanese 

prime minister

2. Entrance examinations to enter colleges or

universities in Japan are abolished.

• How would you forecast the matters below if they really happen?
Do you think the changes would be successful? Exchange your 
opinions.



 Final Practice and Presentation 

• Work in a pair. Each pair is going to give a 3-min presentation about 
a company. Take 10 minutes to prepare for your presentation.

• Select one of the topics below and decide on an existing company.

• Your presentation should include the company’s business activities, 
remarks, trends, and a product or service. Also, make some forecasts 
about the company or / and its product or service in your 
presentation.

• As an audience of the presentations, listen carefully and ask 
questions.



1. Automaker

2. Consumer electronics manufacturer

3. Maker in food or beverage industry

4. The company you work for

5. Your choice

Choices for your presentation topic:

 Final Practice and Presentation 


